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Chancellor’s Report

The major changes, challenges and objectives involving the personnel at the
Chancery of the Orthodox Church in America are outlined and explained in the thorough
Secretary’s Report by Fr. Eric Tosi. What should be clear from Fr. Eric’s Report is that,
at the present time, the Chancery’s functioning abilities are dependent upon the
cooperation and interaction of the Chancellor and Secretary, together with the limited
support staff.

My hard-working colleague, Fr. Eric, and all of the Chancery staff, deserve
acknowledgement for working under conditions that are far from ideal. At present there
are only six full-time employees, and three part-timers at the Chancery. The current
arrangement is functional and more-or-less effective, given the limitations. Additional
help is definitely needed, and while a full-time staff assistant would certainly be
welcome, it may be possible to effectively address ongoing work issues with part-time
workers.

The Chancery, as indeed the entire Orthodox Church in America, is grateful to the
new Treasurer, Melanie Ringa. Melanie’s regular, two-day-a-week presence at the
Chancery has meant that there is normal input and interaction between the church’s chief
financial officer and the operations of the central administration. Her professionalism,
expertise, consistency and good nature are most welcome and appreciated. Ably assisting
her in the Finance Office are Fr. Dennis Swencki and Jessica Linke, in accounts payable.
Fr. Dennis is also developing a program to revive the Fellowship of Orthodox Stewards
(FOS). In addition to her accounts receivable work, Helen Detke takes turns with Jessica
as receptionists. Jessica also functions as choir director for all of the services that are
conducted at St. Sergius Chapel. Frequently, and out of necessity, all of the Chancery
personnel are called on to perform jobs outside of their primary duties. The teamwork
spirit is a key to how the OCA Chancery is able to function. Finally, housekeeper
Svetlana Raduncevna deserves credit for her multi-faceted duties at the Chancery.

1. Metropolitan’s Office. The Chancery is the headquarters of the Orthodox
Church in America and as such is the official site of the Office of His Beatitude,
Metropolitan JONAH. His Beatitude is in the process of moving his primary place of
residence to a house next to St. Nicholas Cathedral in Washington, D.C. The relocation
is in progress, which has made it challenging to develop a fixed schedule that with
normal meetings between His Beatitude and the Chancery staff. With the completion of
the transfer of the Bronxville Diocesan Center to the care of Bishop-Elect Fr. Michael
(Dahulich), and the final relocation to Washington, His Beatitude and the Chancery staff
will be able to work out a consistent schedule with regular meetings.



There is a wide variety of work that directly involves His Beatitude and the
Chancery. There is a constant stream of information and mail that deal with matters
involving the world’s local Orthodox Churches, as well as North American Orthodox
inter-jurisdictional and ecumenical affairs. Most of these inter-church affairs come
through the Chancellor’s Office. In assisting His Beatitude as he considers these issues,
many of which are quite complicated, we rely greatly on the competent counsel and
guidance of Fr. Leonid Kishkovsky.

Communication between the OCA’s Representative to the Moscow Patriarchate,
Archimandrite Zacchaeus (Wood), and the Chancery is usually coordinated by the
Chancellor, working directly with His Beatitude.

The Metropolitan’s Office is also the place where various clergy problems and
questions of discipline come. Clergy transfers, to and from other local Orthodox
Churches, assignments, leaves of absence, etc. are routinely supervised by the
Chancellor. In this area, | rely greatly on the knowledge and experience of Gregory
Sulich. Also to be credited for assistance in a variety of areas are the contributions of
Alexis Liberovsky, especially in cases where Russian language translations and/or
communication is necessary. Communication with Diocesan Bishops and Chancellors,
on a variety of clergy-pastoral issues, is conducted on a daily basis.

Not to be overlooked are the ever-present legal issues. The Metropolitan is kept
abreast of developments on these critical and complex issues, by both Fr. Eric Tosi and
myself.

We also assist His Beatitude in following up on various aspects of the process of
determining suitable candidates to the episcopacy, now being sought to fill any one of the
several vacant OCA dioceses.

2. Pastoral Matters. In addition to pastoral matters that come through the
Metropolitan’s Office, we receive requests and queries almost on a daily basis. These
vary from questions about ordinations, placement, and transfer, to issues of parish
administration, financial assistance, and misconduct. With the blessing of and input from
His Beatitude, we attempt to deal with these pastoral matters as soon as possible.
Frequently, we receive requests from non-OCA clergy, both from overseas and within
North America, to join the Orthodox Church in America. These may be rather straight-
forward canonical transfers or more complicated reception cases.

Other, occasionally unusual, pastoral matters also arrive on the Chancellor’s desk.
The nature of these cases may necessitate the consultation and input of other Chancellors,
diocesan clergy, Metropolitan Council members or members of our Legal Committee.

The Chancellor’s involvement in the life of the OCA’s seminaries is also an
extension of his pastoral responsibilities. There have not been as many interactions with
the seminaries as is desirable, but the ones that have taken place have been very positive.
Visits with seminarians at both St. Tikhon’s and St. VIadimir’s have taken place. A visit
to St. Herman’s Seminary is being planned for later this Spring. As a member of the



Board of the Trustees of all of the OCA seminaries, | have been able to attend the regular
and specially scheduled meetings that occur.

3. Legal Matters. An unfortunate aspect of the business at the Chancery
involves pending legal issues as well as issues that carry the threat of legal action. Fr.
Eric’s Report refers to some of the current legal issues that affect the OCA. Because
most of the legal matters directly or indirectly involve members of the clergy, the
Chancellor involvement is important. Fr. Eric and | work jointly, and have developed a
reasonable balance in overseeing particular dimensions of the current legal matters. Both
Fr. Eric and | spend a good deal of time on legal issues, and maintain frequent contact
with General Counsel, Thaddeus Wojcik and the members of the Legal Committee.
About these a full report will be presented to the Metropolitan Council by the Legal
Committee at this meeting.

To be addressed during the meeting is the need to create a “Legal Standing
Committee” which would be authorized by the Holy Synod and Metropolitan Council to
act on behalf of the church in instances when legal decisions need to be made promptly.

4. Church Departments. The transition of Fr. Andrew Jarmus from the
Chancery required that portions of the duties assigned to him be divided between Fr. Eric
and myself. These duties, it should be pointed out, are not actually jobs that are done
within our offices, but they do require supervision and contact from the Chancery.
Although even here there is some significant sharing of responsibilities, most of
Communications matters are handled by Fr. Eric while I have been overseeing the
departments of the church. Much appreciated is the assistance of Protodeacon Joseph
Matusiak, who has begun to coordinate some of the departmental projects. Fr. Pdn.
Joseph is presently the Metropolitan’s appointed Protodeacon, which he fulfills on a case-
by-case basis. He continues to be the Secretary for the Diocese of the Midwest, a
position that is now critical with the passing away of His Eminence, Archbishop JOB.

A major inter-departmental project is the planned “Parish Ministries Conference”
which is to take place near Cleveland, June 27 — 30. The Departments of Christian
Education, Youth, Young Adult and Campus Ministry and Liturgical Music and
Translations have been most directly involved in the planning of this Conference.
Protodeacon Joseph Matusiak has been appointed as general Coordinator, working with
the respective departmental chairs. The last such similar Conference took place in the
summer of 2007. At present, a convenient location, Baldwin-Wallace College in Berea,
Ohio has been selected. The agenda, speakers, conference tracks and liturgical services
are in the process of being developed.

5. Office for Review of Sexual Misconduct Allegations. The reorganization of
the Office for the Review of Sexual Misconduct Allegations is a major undertaking, now
still in the initial phase. Falling under the authority of His Beatitude, Metropolitan
JONAH, the Office presently functions as part of the Chancellor’s responsibilities. A
newly appointed Committee has been blessed and charged by His Beatitude to work with
and assist the Office. The initial responsibilities of the Committee are to review and



rewrite the existing Policies and Procedures guidelines, and to develop professional
standards for conducting investigations when allegations of sexual misconduct are
reported. Such investigations go beyond allegations of sexual misconduct, in cases where
pastoral malfeasance or indiscretion have taken place. A meeting of the Review
Committee is to take place just before the beginning of the Metropolitan Council
meeting. A Report to the Council will be presented.

6. Conclusions. When | was appointed Chancellor on July 1, 2007, the Orthodox
Church in America was in the midst of transition. Over two years later, our church is still
in an evolving mode. To chart a realistic course of action for the OCA, the Strategic
Planning Committee has been involved in detailed deliberations. | have been able, by
invitation, to sit in and participate in meetings of the Committee. The high caliber
discussions and thorough decision making process will be of immense value for the
Orthodox Church in America, as we look forward to a brighter and more peaceful future.

Report prepared by Fr. Alexander Garklavs



Secretary’s Report
Archpriest Eric G. Tosli
Spring 2010 Metropolitan Council Meeting
March 2 to 4, 2010

1. Overview

There was yet another transition at the Chancery with the release of the Director of
Ministries and Communications. This resulted in further evaluation of the structure of
the Chancery staff which will be discussed at another point. For the time, the Chancellor
will coordinate most department activity and the Secretary will coordinate most
communications activities. This will be discussed later. Other activity concerning legal
and insurance continues to make great progress. There has been a tremendous amount of
meetings at the Chancery and elsewhere which require the full attention of the staff.
While these are productive and useful, it does mean that we are stretched even more.
There does need to be some sensitivity to the vast and varied work of the Chancery and
patience with the operations. However, we are able to continue to make improvements in
many areas.

2. Human Resources/Operations

The Human Resources committee held its inaugural meeting. There was much
discussion on the focus and competency of the committee. At the present time the
committee consists of volunteered members of the Metropolitan Council and selected
consultants with a competency in this area. The charter and responsible actions were
discussed. The major focus is on how such a committee can be of use to the Chancery
and areas that need to be reviewed. The committee will be discussing issues of the
Policies and Procedures manual, Best Practices document, and the Organizational Task
Force findings. The work of this committee will continue and will be discussed further at
this Metropolitan Council meeting by members of the committee

Ongoing projects continue with the updating of the parish files for the 501(C)3 status.
While the response has been good, there still is work that needs to be continued in this
area. Currently our files are close to 50% complete. Coupled with this project is the
annual status report that will be filed with the IRS by April. The second project is the
annual update of the Sourcebook which is proceeding. It has been decided that an annual
printed Sourcebook will not be done this year due to budgetary and staffing constraints
but all current information is updated on the website.

All annual performance reviews have been completed for the Chancery staff and are
currently on file. There are also job descriptions for each position. These may be
reviewed by the new Human Resources committee in the near future. As a review of
positions and their competency is made clearer, job descriptions will also be written to
reflect the new responsibilities. An example of this is the recent meeting of a
Communications Task Force and the suggestions on a new position that will fill certain
needs in this area. A tentative job description is being reviewed.



If the budget passes for the transition to Blackbaud, there will be a need to hire temporary
consultants to effect the transition of data. This will, in turn, affect mailings lists which
will need to be updated on the new database which, in turn, will be linked to the website.
A full plan will be presented at a later date.

In addition, a SCOBA project on a national census of parish data is also proceeding. This
census is completed every ten years and the Chancery is collecting the data from the
dioceses to be used in statistical modeling that will form the core of the report. The end
result will be a first full understanding of the size and reach of the Orthodox Church in
America at the present time. We will be able to accurately report the size of the OCA.

Another necessary project is the ongoing update of all the parish files on compliance with
the current Sexual Misconduct policy. This utilizes the documentation provided at the
last meeting. Each bishop is responsible for enacting and reporting on compliance which
will, in turn be, on file at the Chancery. This will demonstrate due diligence with our
current policy. The forms have been sent with some response. More information on the
review of the Sexual Misconduct policy will be in the Chancellor’s report.

The process of vetting of Episcopal candidates has been reviewed by the Lesser Synod.
There will be new gudielines issued after they are approved by the Holy Synod. The
Chancery together with the Holy Synod will be putting together a process for review of
candidates and maintaining those files. All candidates will go through a series of
evaluations that will include background checks and psychological testing. This will be
reviewed by the Holy Synod.

Insurance and benefits for members of the Orthodox Church in America continues to be
examined. A regular meeting with insurance providers (church, dental, health, life and
personal assistance) continues as the best product and price is examined. There are some
proposals that are currently being explored to be presented to the Church as a whole.
These include a new life insurance recommendation as well as more flexible benefits
programs. Regular updates are being provided to the parishes in this regard. In addition,
a regular review of the existing policies continues with the providers for all insurance
policies for the Church and the Chancery. A board of advisors for insurance is still being
formed.

There has also been a serious of meetings with some other Orthodox jurisdictions on the
possibility of them joining the OCA Pension Plan, health and church insurance plans as
well as other ways of cooperating and sharing resources. This will be reported on in
detail at the Metropolitan Council meeting.

3. Organization
Archdeacon Kirill Sokolov has moved back to California but will continue to manage the

website and the Diaconal VVocations Program. Protodeacon Joseph Matuisak is being
utilized for certain work in department coordination and serving as the Metropolitan’s



deacon and assistant in a limited way. He will remain in Chicago for the foreseeable
future as he assists in the transition of a new bishop for the Diocese of the Midwest. Fr
Samuel Gantt has been assigned to a parish and is no longer employed by the OCA
Chancery. Jessica Linke is again full-time and Helen Detke, having returned from
medical leave is part-time. The Dean of Military Chaplains continues his work and
liaisons with the Secretary in certain areas. Archpriest John Matusiak is now the Media
Coordinator and handles all press releases and media communications in addition to his
work as the managing editor of The Orthodox Church magazine.

The Chancery welcomes the new Treasurer, Melanie Ringa, who works part-time at the
Chancery. She has been an invaluable addition to the team. We have also transitioned
Archpriest Dennis Swencki from controller to the part-time position of assistant to the
treasurer and appeals coordinator.

4. Council and Synods

Planning for the 16™ AAC has begun. After a trip to recommended locations, it was
decided to hold the AAC at the Hyatt Regency in Bellevue, WA (outside of Seattle). The
contract has been negotiated, and after review by the General Counsel, signed with the
blessing of the Holy Synod. The date is tentatively set for the first week of November,
2011. A planning team of His Grace Bishop BENJAMIN, Fr. Myron Manzuk (council
manager), Peter llchuk (logistics manager), Archpriest John Pierce (local clergy chair),
Lynnell Brunsiwick (local lay chair), Dmitri Pletz (local treasurer), Michelle Mewhinney-
Angel (local secretary) and the Secretary of the OCA has been formed. It is the
Secretary’s overall responsibility to coordinate the AAC. Initial meetings have been held
as a local team is being created A recommendation for members of the Preconciliar
Commission will be presented at this meeting. They will begin to meet formulate the
theme, agenda and study papers. This will be done in conjunction with the Strategic
Planning Committee to ensure coordination. Plans for pilgrimages to Wilkinson and Sitka
are being formed and business partnership with Alaska Air for reduced travel rates is also
being finalized. There will be strict adherence to the requirements as outlined in the
Statutes of the OCA (Article 111, Section 5).

Other meetings continue to be planned as scheduled. Among these meetings are the Holy
Synod and Lesser Synod which have been held on a more frequent basis as well as
committees meetings of the Metropolitan Council. Reports will continue to be sent prior
to meetings electronically. It is asked that chairs of committees keep the rest of the
Metropolitan Council informed of actions. The new Metropolitan Council handbook has
been delivered to the members and will be continued to be reviewed. There is also a
survey that was sent to all members on behalf of the Council Development Committee
that will be presented at this meeting.

There will be two special meetings planned for the spring. The first will be a Holy Synod
retreat in Colorado Springs on April 26 to 29. There is also a planned Holy
Synod/Metropolitan Council retreat on the Strategic Plan in July. This is currently being
explored and proposal being presented.



Other meetings such as the interface with the seminaries, committees, commissions, etc
continues. This can often be time consuming, as logistics of the meetings require much
attention.

5. Archives

The Secretary is awaiting the budget approval for the asbestos removal in the archives. It
will be a major project that will require much moving of items so it must be clearly
planned. Other valuable work continues as Alex Liberovsky is providing weekly
Orthodox news reviews to the staff on important events in Orthodoxy. He also continues
to assist the Holy Synod and staff on a daily basis as well as a host of people who come
through and utilize the archives. We continue to explore different grants to assist the
Church in preserving this valuable asset.

6. Estate Management

Although there is a lack of finances, we continue to manage the estate to good effect. We
continue to have a handyman come and repair items on an on-call basis. There is also a
lot of volunteer work from local parishes to repair items as needed. The building remains
clean and organized due to the diligence of our housekeeper. The grounds continue to be
in good shape due to the excellent work of our contracted company. They removed some
dead trees and branches that were dangerous. It is again requested to budget money to
have the building’s exterior cleaned and painted to prevent further deterioration on this
valuable asset.

7. Communications

The recent changes in the communications ministry of the OCA have led to some
reevaluation of the process. A Communications Task Force met at the Chancery in
December to discuss these changes. The task force consisted of the officers of the
Church, Archpriest John Matusiak, Protodeacon Eric Wheeler, Mark Stokoe and John
Maddox. The task force discussed proper communication channels, coordination of press
releases, use of different mediums, the retooling of the website and the publishing of The
Orthodox Church. An initial plan was agreed upon as well as procedures to be followed
in the near future. Due to the number of positive replies the Chancery has received, the
first phase has gone very well. There is more OCA news being posted and a standard
style sheet utilized. Fr John Matusiak has done a great amount of work in this area and
should be recognized.

Four major areas for communications need to be discussed. The first is The Orthodox
Church. The use of electronic format was not well received by the Church. The
Chancery received a number of negative comments. Considering that this was a strong
part of the outreach of the Church, this is disturbing. The finance committee is only
budgeting $50,000 for the TOC in 2011 which at current pricing and procedures would
only mean two printed issues. Fr John and others explored different ways in which four



printed issues could be published within the budgetary considerations. The basic
proposal is presented. Four issues would be printed on fewer pages. There would an
elimination of certain section to reduce the pages (i.e. clergy information statistics take an
inordinate amount of space and can be published online.) Also the TOC would be sent by
bulk mail to each parish for distribution. It is still to be determined how many copies will
be sent but the current plan is a three tier system of small, medium and large parish
numbers. Parishes will have the ability to request more copies for the next issue. Finally,
slightly less quality paper will be used. All three represent a significant savings and
should bring the costs to around the $50,000 mark. This new system will take some time
to tweak as the system is settled.

It should be noted that the substantial amount of the work is the same whether the
magazine is printed or published electronically. It still requires the same amount of work
so costs cannot be saved from that. It must also be noted that the format has changed
from a news centered focus. Much of the timely news is released on the website so it
does not make sense to repeat that news in the magazine. Instead, it will be more
reflective and analytical. This will continue the allow the TOC to be a unifying and
beneficial resource as the official record of the Church.

The next major area is the website. There was much discussion and plans for this over
the past year. Much of the plans were not brought to fruition due to various
circumstances. Among these circumstances are the continuing updating of the software
that drives the website, the costs and manpower involved, especially considering the
budgetary constraints. Finally, there is a question of proper and effective management
and oversight. The task force has looked at these issues and charted a possible plan. This
will include contracting an outside design team that will design the site to meet the
OCA'’s needs and requests. No team has been decided upon as information is being
gathered to find the best team for the OCA. In addition, the new website will need to
integrate the OCA database from Blackbaud. It does not make sense to design a new
website until this is accomplished over the next year. For example, the new database
needs to have good information which will need to be gathered from the parishes and
dioceses. This, in turn, will be put into the database which will then be integrated into the
website. So each piece must follow the other for effective use. Finally, the website must
integrate a vision that is still being discussed by the Church. There was a list of needs for
the website that will be used for evaluating a new design over the next year. Of course,
there will need to be money budgeted for the new project which does not seem likely in
2010. To that end, backend work will continue and other low costs redesigns will be
done on the existing website.

A serious exam of the web operation is being conducted so that it is more user-friendly.
The team recommends that more work be done in house for greater control on the
postings and cost-savings. It has been decided that anyone employed in communications
will need to have certain skill set to assist in this and will assist the communications
team. In the meantime, Jessica Linke has the ability to do small editing and postings as
needed. She will also be trained for other no-technical aspects such as searching for
stories and reviewing press releases.



The final issue in communications is on processes. Currently, a new process has been put
in place. Information is fed by the Secretary and others through to Fr John Matusiak. He
reviews and writes the releases. Together with the Chancery, he prioritizes postings and
coordinates other communications needs. It has worked very well and more information
is being posted. This is a temporary fix to the situation that will continue for the
foreseeable future. But it allows for a more consistant and directed message

8. Other Issues

The OCPC contract has been reviewed by the legal counsel, signed by the Secretary,
inventory taken and transferred, and the stock is now in the hands of SVS Press. They
have completed their inventory and will begin their end of the operation shortly. Some
inventory is now stored at the Chancery (icons and certificates) and available. The
OCPC project is considered now successfully closed.

There were a series of meetings with congressional representatives to discuss various
concerns of the OCA. An excellent working relationship is now established with a
number of congressional representatives who support our work in such areas as pro-life
issues and human rights. A set of meetings were held in Washington and will continue.
There are some meetings planned in the near future to discuss some of these issues before
congressional subcommittees. Much of this requires planning and coordination with
different parties. All parties are very pleased with the results.

A great part of time is continuing to be spent on legal issues. This involves coordination
with the General Counsel, Legal Committee, insurance companies and staff. The
Chancery is pleased to report that at present all legal bills are current (no small task) and
that various aspects of ongoing litigation are being addressed. There are a number of
conference calls and emails in coordinating these efforts. There has truly developed a
team effort between General Counsel, Legal Committee, Chancellor and Secretary. A
full report will be in the Legal Committee report.

A great part of time involves logistical support and coordination of resources. An
example would be the Strategic Plan Committee meetings which have taken place on a
frequent basis. Other aspects as review and coordination with insurance providers,
diocesan and parish administrative issues, information technology and resource collection
require a major amount of work. The Chancery continues to respond effectively to the
needs of the Church and receive positive feedback. The Chancery does try to get to
various events to be a presence and to address issues in person. This also has been
successful in rebuilding trust in the Church. Communications issues continue to be an
issue on many levels. The Chancery is clearly understaffed in certain areas but are
maintaining an increasingly effective mode of operation. In all things, it should be
reminded, that the staff takes a pastoral approach and conducts operations as befitting a
Church. This is critical for any renewed level of cooperation among different groups and
for resolving the many issues that the Church still faces.












The Orthodox Church in America
Statement of Financial Position
December 31, 2008

ASSETS

Cash and cash equivalents § 430,904
Assessments and other accounts receivable 50,600
Note receivable ) 27,876
Bequest receivable 10,000
Inventory 23,708
Mortgage closing costs 77,818

Investments:
Endowment fund pool 559,422
St. Andrew endowment fund 100,102
FOS endowment fund 67,235
Annuity and unitrust agreements 913,810
Land, buildings and equipment (net of accumulated depreciation 319,224
Total assets $ 2,580,699

LIABILITIES
Liabilities:

$ 193,360
1,015,761
624,254
1,833,375
747,324
$2,580,699

See notes to financial statements.



The Orthodox Church in America
Statement of Activities
Year Ended December 31, 2008

Temporarily Permanently

Unrestricted Restricted Restricted Totals
Support and revenue:
Contributions:
Fellowship of Orthodox Stewards $ 23,221 3 23,221
Charity § 44,044 44,044
Missions 50,703 50,703
Seminary 53,10 53,101
General contributions 40,473 40,473
Other restricted 6,050
Total contributions 63,694 217,592
Revenue:
Assessments 2,538,076, 2,781,247
Publications 36,152
Yearbook and calendar 171
Newspaper . ; i 1,020
Miscellaneous 63,032 = o 63,032
Total revenue 2,638,451 243,171 2,881,622
Total support and revenue before net
assets released from restrictions 3,099,214
Net assets released from restrictions
Total support, revenue and 3,099,214
Expenses:
Program services 1,686,421
Supporting services:
General admini 1,154,885
Development 234,779
Tot 1,389,664 1,389,664
Tot 3,076,085 3,076,085
Change in net ass 105,956 (82,827) 23,129
Other changes:
Depreciation : (54,698) (54,698)
Amortization of closin (4,384) (4,384)
Net investment income (216,629) (257,936) (474,565)
Change in actuarial value of unitrusts (22,283) (170,654) o (192,937)
Professional fees - legal (220,017) (220,017)
Professional fees - audit (116,504) (116,504)
Professional fees - other (219,739) (219,739)
Change in net assets after other changes (748,298) (511,417) (1,259,715)
Net assets at beginning of year (427,779) 992,518 1,442,300 2,007,039
Net assets at end of year $ (1,176,077) § 481,101 $ 1,442300 $ 747,324

See notes to financial statements.
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The Orthodox Church in America
Statement of Cash Flows
Year Ended December 31, 2008

Cash flows from operating activities:
Change in net assets $(1,259,715)
Adjustments to reconcile change in net assets
to net cash used by operating activities:

Depreciation 54,698
Amortization of mortgage closing costs 4,384
Net realized and unrealized loss on investments 503,223
(Increase) decrease in:
Assessments and other accounts receivable 220,674
Notes receivable 9,494
Bequest receivable (10,000)

Prepaid expenses 5,169
Decrease in:

Accounts payable and accrue

Deferred compensation +1(66,158)
192,937
(369,953)
Cash flows from investing activities: "
Purchase of vehicle (5,167)
Purchase of equipment (3,000)
Purchase of investments- (1,433,212)
Proceeds fro 1,674,989
activities 233,610
(112,450)
(112,450)
(248,793)
679,697
§ 430,904
ure of cash flow information:
Cash paid for interest expense 3 84,978
Acquisition of vehicle
Cost of vehicle $ 36,485
Vehicle loan (31,318)
Cash down payment for vehicle $ 5,167

See notes to financial statements.
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1.

The Orthodox Church in America
Notes to the Financial Statements
December 31, 2008

Organization and Purpose:

The Orthodox Church in America (the “Church”) was originally founded as a mission and later
became a diocese in the Orthodox Church of Russia, uniting in its fold Orthodox Christians of
various national backgrounds and traditions. It subsequently developed into a self-governing
Metropolitanate, the Russian Orthodox Greek Catholic Church of America. Confirmation as an
Autocephalous Church was accomplished by the action of the Patriarch and Holy Synod of
Russia on April 10, 1970. The Orthodox Church in America was proclaimed an Autocephalous
Church on October 19, 1970, at the sessions of the All-American Council held at St. Tikhon’s
Monastery in South Canaan, Pennsylvania.

The Orthodox Church in America is an Autocephalous Churcl
United States of America and the Commonwealth of Canada,
worship are those of the One, Holy, Catholic, and Apostol
Scriptures, Holy Tradition, the Ecumenical and Provingial

territorial jurisdiction in the
doctrine, discipline, and
ht by the Holy
e Holy Fathers.

3) of the U.S.
ductlble within

The Orthodox Church in America is exempt fror
Internal Revenue Code and comparable state law
the limitations prescribed by the Code. The Chu
organization which is not a private foundation und

Summary of Significant Accounti

n prepéue on the accrual basis and conform
the United States of America and in
taccounting.

to accounting pr
accordance wi

b. Net Assets

subject to UPMIE

The State of New York has not yet adopted UPMIFA. The Church has adopted the provisions of
Not-for-Profit Entities Endowment Fund Reporting and Disclosure Topic of the FASB Accounting
Standards Codification for the year ending December 31, 2008.

o Unrestricted net assets include all resources which are not subject to donor-imposed
restrictions of a more specific nature than those which only obligate the organization to
utilize funds in furtherance of its mission.



The Orthodox Church in America
Notes to the Financial Statements
December 31, 2008

2. Summary of Significant Accounting Policies: (Continued)

C.

o Temporarily restricted net assets carry specific, donor-imposed restrictions on the expenditure
or other use of contributed funds. Temporary restrictions may expire either because certain
actions are taken by the Church which fulfill the restrictions or because of the passage of
time. Expirations of temporary restrictions on net assets (i.e., the donor-stipulated purpose
has been fulfilled and/or the stipulated time period has elapsed) are reported as
reclassifications between the applicable classes of net assets.

¢ Permanently restricted net assets are those that are subject to dono* imposed restrictions
which will never lapse, thus requiring that the funds be pennanently retained. Generally, the
donors of these funds permit the organization to use all o of the income earned on
related investments, and the net capital appreciation thereon; fi eral or specific purposes.

Accounts Receivable

Accounts receivable are stated at the amourn | gement expects to colle m outstandmg

current status of individual accounts. Balances tl 1l outstanding after management
has used reasonable collection h a charge to the valuation
allowance and a credit to accoun t

Contributions

Contributions ar

nts include all cash on hand and in banks. The Church also considers

Inventory

Inventory consists of church related books and literature held for future distribution. They
are valued at cost. Cost is determined by the first-in first-out method.



The Orthodox Church in America
Notes to the Financial Statements
December 31, 2008

2. Summary of Significant Accounting Policies: (Continued)
g. Mortgage Closing Costs
Costs pertaining to a $1,700,000 refinance have been capitalized and are being amortized over the
life of the loan (twenty years). As of December 31, 2008, closing cost amortization was $4,384,
leaving a net balance of $77,818.

h. Investments

et values and all

Investments in equity securities with readily determinable fai <
h gains and losses

investments in debt securities are reported at fair market valu

kN

included in the statement of activities. Donated investme ‘\ts aré reflected as contributions at

their fair maxket values at date of 1ecexpt In addition, t\ ChLuc \:CQDSldels certain cash,
restricted as 1011g -term investments.

I.  Adoption of New Accounting Standards

rements (FAS 157), now known as
te FASB Accounting Standards

Financial Accounting Standards N
the Fair Value Measurements ari

adopted the provisions of this topic a
the topic, the Church will delay applic

cost, or, if donated, at the estimated fair market
preciation is recorded using the straight-line method at
¢ the cost of the respective items over their estimated useful

‘improvements 40 years
equipment 3-10 years
Software 3 years

Donations of property, plant and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as unrestricted support unless the
donor has restricted the donated asset to a specific purpose. Assets donated with explicit
restrictions regarding their use are reported as restricted support.



The Orthodox Church in America
Notes to the Financial Statements
December 31, 2008

2. Summary of Significant Accounting Policies: (Continued)

If there are no donor stipulations regarding how long those donated assets must be
maintained, the Church reports expirations of donor restrictions when the donated or acquired
assets are placed in service. The Church reclassifies temporarily restricted net assets to
unrestricted net assets at that time.

k. Use of Estimates

The preparation of financial statements in conformity with gene
principles requires management to make estimates and assuiy
reported in the financial statements and accompanying notes
from their estimates.

‘accepted accounting
“that affect the amounts
tual results could differ

1. Functional Allocation of Expenses

d ther activities have been | summa1 1zed on a
~cordingly, certain costs have L‘been allocated

The costs of providing the various programs
functional basis in the statement of activitie
among the programs and supporting services bg

3. Cash and Cash Equivalents:

Cash and cash equivalents at Decemb followi11g:

Unrestricted operating funds
St. Sergius Chapel act
Reserve account
Honesdale — ch
Honesdale — 1

$31,350
19,250

$ 50,600
Accounts and assessments receivables of $50,600 were received in the subsequent year.
5. Note Receivable:
A note receivable that originally totaled $55,000 is repayable in monthly installments of $300

and matures in August 2017. The loan was made to a priest who had significant medical
expenses. The balance of the note as of December 31, 2008 is $27,876.

-10-



6.

The Orthodox Church in America
Notes to the Financial Statements
December 31, 2008

Investments:

Investments are reported at market value as of December 31, 2008 and consist of:

Money market funds § 777,824
Common stock 530,859
Fixed income 172,591
Mutual funds 52,183
Other (gift annuities held by third party) 107,112

$1,640,569

Fair Value Measurements:

}\es\f within the Fair Value
ards Codification fair value
d on the assumptions that

In determining fair value, the Church uses various valuation ap
Measurements and Disclosures Topic of the FASB Accountin
measurement framework. Fair value measurements are det
market participants would use in pricing an asset or liability

to quoted prices in active markets for identical a
unobservable inputs. The fair value hierarchy isa

hputs, 11‘1C1hding inputs that are available in

Level 3 inputs: Level. ,
' tivity for the related assets or liability.

situations where |
fall into different levels in the above fair

ntirety are categorized based on the lowest level
Church’s assessment of the significance of the

Quoted

Prices in Significant
Active Markets Other Significant
Fair for Identical Observable Unobservable
Value Assets (Level 1) Inputs (Level 2) Inputs (Level 3)
Endowment fund pool $ 559,424 % 559,424
St. Andrew endowment 100,102 100,102
FOS endowment fund 67,235 67,235
Annuity and unitrust 913,808 806,696 107,112

$ 1,640,569 § 1,533,457  § 107,112

-1l -



The Orthodox Church in America
Notes to the Financial Statements
December 31, 2008

8. Permanently Restricted Net Assets:

The Church’s endowments include donor-restricted funds and consist of eight (8) individuals funds
established for a variety of purposes. As required by generally accepted accounting principles
(GAAP), net assets associated with endowment funds, including funds designated by the
Metropolitan Council to function as endowments, are classified and reported based on the existence
or absence of donor-imposed restrictions as specified in the Summary of Significant Accounting
Policies outlined in these notes.

Interpretation of Relevant Law

The Metropolitan Council of the Church has interpreted the Uniforn: M. .aoemem of Institutional
Funds Act (UMIFA) as requiring the preservation of the historic d lue of endowment funds at
the time of the original contribution to the fund, absent donor s the contrary. As a result
of this interpretation, the Church classifies as permanently rest

(b) the original value of subsequent gifts to the,
© accumulations to the permanent endowmen

instrument.
The remaining poﬁion of the donor-restricted endowme hat is not classified in permanently
restricted net assets is classified as ung trlcted net assets, such appreciation and income has

oses. In the later case, all
net assets.

been restricted by the original donor gif
appreciation and income would be clas

Return Objectives and Risk Parameters

The Church follows in ent assets that attempt to provide a
predictable stream o , ) y its endowment while seeking to maintain the
’ ent assets include those assets of donor-

restricted funds tha -ch must i ) , Or fo1 donor- speciﬁed peliods Undel this
policy, the endowmen di
assuming a.co servatx\\ﬁ

ved thloubli both capltal appreciation (realized and umeahzed) and
idends). The Church targets a well-diversified and balanced asset

Spending Poliév‘*apd w.the Investment Objectives Relate to Spending Policy

The Church has a po\ icy of appropriating funds for distribution only to fund specific projects and
programs, when needed. This spending policy allows the endowment funds to grow annually. This is
consistent with the Church objective to maintain the purchasing power of the endowment assets held
in perpetuity, as well as to provide additional real growth through new gifts and investment return.

-12-



The Orthodox Church in America
Notes to the Financial Statements
December 31, 2008

9. Permanently Restricted Net Assets:

Changes in endowment funds for the fiscal year ended December 31, 2008, consisted of the

following:
Net Assets
Temporarily  Permanently
Unrestricted Restricted Restricted Total *

Realized gains (losses) $ (565,777) $ (565,777)
Interest and dividends, net of fees 18,745 18,745
Unrealized gains (losses) (346,737) (346,737)
Amounts appropriated for expenditure (14,420) (14,420)
Change in endowment net assets $ (908,189 $ (908,189)

*This column represents the market value of the e ent assets and thi

for the year ended December 31, 2008.

es therein

10. Investment Income:

Investment income is reported net of related expenses as

Interest and dividend income
Realized losses

Unrealized losses
Investment fees,

Total - $(474,565)
A summ And, build; ipment at December 31, 2008 follows:
$531,783
446,892

3.000

981,675
Less: Accumu

depreciation (662.451)
Total $319,224

S13-



The Orthodox Church in America
Notes to the Financial Statements
December 31, 2008

12. Long-term Debt:
Long-term debt at December 31, 2008 consisted of the following:

$1,700,000 mortgage loan payable bearing interest at an initial rate of 7.97%
for the first 48 months (through September 2010). This mortgage is payable
in monthly installments of principal and interest of $14,300 until September
2010, when the interest rate will adjust to the New York prime rate plus .25%,
at which time the corresponding monthly payment amount will be re-
amortized over the remaining term of the loan. The interest rate and
corresponding monthly payment will readjust every 12th month: th
until the maturity date in October 2016 when the loan is due ar

$ 987,877

full as of January 2013 and April 2009 respectivel
as of December 31, 2008 is:

27.884

$1,015,761

': e as follows:

$1.015,761

13.

equipment under a non-cancellable operating lease. Estimated future
minimum lease pa ts by year and in the aggregate under the lease consists of the following
as of December 31, 2008:

2009 $15,852
2010 15,852
2011 11.889

$43.593

-14-
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15.

The Orthodox Church in America
Notes to the Financial Statements
December 31, 2008

Annuity and Unitrust Agreements:
Annuity agreements

The Church established gift annuities whereby donors may contribute assets
in exchange for the right to receive an annual return during their lifetime.
This transaction provides for a portion of the transfer to be considered a
charitable contribution for income tax purposes. The difference between the
amount of the annuity and the liability for future payments, determinéd:
actuarial basis, is recognized as income at the date of gift. The ac
liability for annuities payable is evaluated annually (giving effec
investment income and payments to annuitants) and any sur ;\
deficiency is recognized as investment income. Assets ‘held for'annuities
payable totaled $107,103 at December 31, 2008. Th -
remaining future liability to be distr 1buted by the Ch
2008 is

‘at December 3 1‘,
$ 98,990

Unitrust agreements
The Church is named as beneficiary:

unitrusts. A unitrust provides for the
or othel desxgnated beneficiaries overt

ted contribution in the
he Church revalues the

525.264

$624.254

The Church part n the Orthodox Church in America pension plan, which is a multi-
employer plan. The plan plOVldes defined benefits with participation available to all full-time
employees. The retirement benefit costs charged to expense in 2008 amounted to $106,063.

-15-
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17.

The Orthodox Church in America
Notes to the Financial Statements
December 31, 2008

Generally Accepted Accounting Principles (GAAP) Departure:

Because of the inadequacy of accounting records regarding the utilization of restricted net assets
for the years prior to 2008, net assets have not been classified in accordance with SFAS 117 as
unrestricted, temporarily restricted, or permanently restricted net assets based on the absence or
existence and type of donor-imposed restrictions. We were further unable to satisfy ourselves
regarding the balances of net assets in each classification by means of other auditing procedures.

Contingent Liabilities and Assets:
The Church believes a former employee owes the Church for credit card charges paid by
the Church totaling approximately $137,000. Conversely
reimbursement for certain improvements to Church-owne

the estimated receivable or the claim due to unci
and the validity of the claim.

On May 22, 2009, a new lawsuit was
and defamation. The lawsuit seeks $

In January 2009, a lawsuit was filed
to retirement and seeking at least $10 mi
million); tortuous interference: ($10 milli
punitive damages of $1 millios

- 16 -



The Orthodox Church in America
Supplemental Statement of Expenses
Year Ended December 31, 2008

General and

Program Administrative Development Totals
Program services, including related salaries:
Website and public relations $ 141,990 § 141,990
Newspaper, Sourcebook/Calendar 171,876 171,876
History and archives 100,734 100,734
Publication and press 47,989 47989
External affairs 107,004 107,004
Charity 365,431 $ 2353 367,784
Missions and stewardship 117,048 3,496 120,544
Humanitarian aid 1,772 1,772
Seminaries ) 10,330 114,386
Education and community life 25,873
Youth ministry 9,480
Pastoral life 28,670
Supporting services:
Salaries and stipends 556,961 104,430 696,201
Payroll taxes and employee benefits 162,137 27,023 270,228
Supplies and other office expenses 1,209 12,241 122,416
Telephone 5,192 5,037 50,382
Printing 13,659 2,731 27,317
Travel 198,479 39,693 396,951
Meetings and conferen 5,691 7,114 1,422 14,227
Interest expense 33,991 42,490 8,497 84,978
5,731 7,164 1,432 14,327
20,342 25,428 5,085 50,855
13,877 17,346 3,469 34,692
15,019 18,774 3,755 37,548
196 246 49 491
10,470 13,088 2,617 26,175
redit card fees 4,428 5,536 1,107 11,071
Miscellanec;us - 50 62 12 124
Operating e epreciation,
amortization fessional fees 1,686,421 1,154,885 234,779 3,076,085
Depreciation 21,879 27,349 5,470 54,698
Amortization of closing costs 1,756 2,192 436 4,384
Professional fees - legal 220,017 220,017
Professional fees - audit 116,504 116,504
Professional fees - other 219,739 219,739
Total expenses $ 1,710,056  § 1,740,686  $ 240,685 § 3,691,427

See auditor’s report on supplementary information.

-17-
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Orthodox Church in America
Fellowship of Orthodox Stewards
February 11, 2010
Very Rev. Fr. Dionysius Swencki

"Now our salvation is nearer than when we believed.” (Romans 13:11)

I. Introduction

This verse from St. Paul's Epistle to the Romans reminds us that our
spiritual lives should bear a clear sense of urgency NOW. I love this word as
it pertains to both our spirit filled lives and how we should present ourselves
as the “church” to the world. It should be NOW and NEW, fresh, and simple,
unencumbered by a frightful history that included regular lion feedings. We
offer the following observations in an effort to continue o move fo reaching
a goal that was established at the Fifth All-American Council in Montreal in
1977. The following quote is from our OCA Website.,

"Following the precedent set by the Fourth Council, this council also had a
theme, "STEWARDSHIP," to focus its discussions. In deliberating this issue
in both its spiritual and financial dimensions, the council decided to establish
a Department of Stewardship to bring this subject to the forefront
throughout the Church.

That was 33 years ago and at this juncture we do not have a Department of
Stewardship. It is time rethink, re vitalize, reorganize, regenerate,
rejuvenate, renew, and perhaps even repose aspects of our "Orthodox
Stewardship.” We need to establish a clear, concise, simple plan of funding
our ministries as well as the entire church and administration. This should
include our own internal vision, our mission, our history of success, our
strategies, our best practices, our capital plan, and, most important of all,
the funding and deliverables of the ministries.

IT. Vision. The vision of the Orthodox Church in America has to include
how we view ourselves in relation to all the communities we serve. The late
and Ever Memorable Archbishop Job would often characterize us as having



"champagne taste with a beer pocket book.” We need to stop the charade,
live within our means, and if we want champagne, then let us acquire it and
not pretend we have it! We have to be a healthy, secure, proactive, and fully
integrated body of Christ serving the entire community of Orthodox
Christians.

ITI. Mission. Our calling and charge to “go forth and teach all nations” is
surely our duty and vocation. The reality is that we cannot even pay a $400 a
month stipend to a Director of any of our Departments. We cannot get of f
the island. This must change. We need full fime Directors, with full time
salaries, budgets, and a comprehensive plan of action for each department
that has to be directly connected to the fundraising effort. How much
money do you need? What are going to do with it!

IV. Strategies. What has happened in the past was incredibly
successful due solely to work and tireless efforts of the Priests who held
the position of FOS director. The message was pure as was the messenger
but we were not listening! We need begin a new day and we need to do it now.

1. Aggressively begin to market a new church experience that
combines the opening of your heart that automatically opens your
wallet. "Where your treasure is there will your heart be also.”

2. Recapture the lost. "Operation Recapture” Every Parish, every
church school, every choir, every sisterhood, every diocese, every
seminary, every monastery. Focus on caring for the donors and not
soliciting the donors.

3. Meet the Minister. It cannot be emphasized enough that any
expectation of success has to be coupled with each of the
functioning departments of the church, the leaders, and their
mission. This can only be done face-to-face in every parish.

4. FOS is not a Club. Many fundraisers advocate the uniqueness of
containing these types of designations as it relates to local
communities and this is not bad. There are volumes written on how
to acquire money from the rich and famous but the most valuable
of all contributors was the widow and her mite. We need everyonel!



V. CapiTaI Plan. This may be a novel idea for us, since I do not seem to
recall any of the All-American Councils focusing on this area at all. The stark
reality is that the Chancery Building has deteriorated as well as the
surrounding grounds to an unpleasant stature. While the Chancery has been
in the forefront of a multitude of ideas for its highest and best use that
also includes selling it, no decision, idea, or plan has been advocated or
developed. While we sit and ponder the fate of this structure, the basement
continues to flood, the heat does not reach the second floor, the paint
continues to peel, and the integrity of the building continues to be
compromised. We need a definitive plan for both the building and a way to
fund it and we need it now. This presupposes that we would also create a
long-range capital plan.

VI. Where we are. At the present time, FOS has diminished into
calculated obscurity. We do have FOS, but it has no director, no budget, and
its only defined mission is to organize two appeals a year, the proceeds from
which are to be exclusively restricted to fund the ministries. At this writing,
this mission has been complete. Also attached to this report are the
financial reports that are relative to the last two appeals and some selected
analysis that illustrates who is giving.

VII. Where we are going. We offer the following two suggestions
for approval by the Metropolitan Council for the two appeals for 2010.

1. Spring/Summer Appeal/May 2010. This appeal should focus on the
upcoming youth rally in June 27-30 and should include pre-emptive
publicity sent to all the Parishes to create excitement about this
event and the need to fund it as much as possible to allow for a
house that is full. This event should be directly tied to a new day
for FOS. "Come to the rally, bring your checkbook and your Bible
and use both for God's Holy Church.”

2. Fall/Winter Appeal/October 2010. This appeal should focus on the
Advent Fast leading to the "Coming of Our Savior.” This could be a
kickoff for getting everyone involved, especially the Church
Schools, to set the example. The DCE partners with FOS to create
the excitement needed to generate the giving with a pre-emptive



mailer that could include: Fasting “Giving up in order to give to."
We flood the website with pictures of every child from every
Parish begging us to please support the appeal. The lessons for
children include how and why we must give. The lessons for us are
the boldness and simple love and trust of the children. We give
them buckets and prayer cards, and wait for the money to come in.

VIII. Conclusion. We have much work to do and cannot wait until the
next All-American Council to do it. "No man knows when the Son of Man shall
come.” I am not an advocate of being in a hurry for anything but I believe 33
years is long enough. This report is not meant to be the solution for FOS or
the miracle cure for funding but if it stirs your thoughts, passions, love, and
guidance for the building of our Church, it will have served its purpose.
Thank you kindly. May our Lord who made heaven and earth, continue to
bless and sanctify all those who work for our Holy Orthodox Church.



Detail of FOS Fall Appeal 2009-10

Total Income $ 5193122
Expenses Postage & Mailing $ (14,647.49)
Fund Balance $ 37,283.73
Who gave? % of this appeal
1 Hierarchs -0.23%
24 Clergy 5.41%
29 Churches 6.53%
390 Lay 87.84%

444

% of giving base for appeal

9 Hierarchs 11.11%
1006 Clergy 2.39%
713 Parishes 4.07%

22831 Lay 1.27%



Detail of FOS Spring Appeal 2009

Total

Expenses

Net
Distributions

Balance of Fund

Who gave?

3 Hierarchs
24 Clergy
26 Churches
711 Lay

774

9 Hierarchs
1006 Clergy
713 Parishes
22831 Lay

Postage
Printing
Other Misc

(see attached detail)

% of this appeal

0.39%
3.10%
3.36%
91.86%

% of giving base for appeal
33.00%
2.00%
4.00%
3.00%

$ 75,274.10
$ (10,76152)
$ (4,689.00)
$ (350.09)
$ 59,473.49
$ (57,499.79)

$ 197370



Department Expenses 2009

Department Description Amount

Chaplaincy Stipends & Expenses $ 11,686.74
Evangelization Stipends $ 4,000.00
Pastoral Life Stipends $ 4,000.00
DCE Stipends & Expenses $ 1424120
Liturgical Music Stipends & Expenses $ 8549.34
Youth Stipends & Expenses $ 6,02251
Christian Witness Stipends $ 4,000.00
OCF $ 5,000.00
Total $ 57,499.79



Who can give?

Sample Amounts 25.00 $ 50.00 10000 $ 500.00 1,000.00
Hierarchs 9 225.00 $ 450.00 900.00 % 4,500.00 9,000.00
Active Clergy 887 22,175.00 $  44,350.00 88,700.00 $ 443,500.00 887,000.00
Retired Clergy 119 2,975.00 $ 5,950.00 11,900.00 $ 59,500.00 119,000.00
Parishes 713 17,825.00 $ 35,650.00 71,300.00 $ 356,500.00 713,000.00
Laity 22831 570,775.00 $ 1,141550.00 2,283,100.00 $  11,415,500.00 22,831,000.00
Totals 613,975.00 $ 1,227,950.00 2,455,900.00 $ 12,279,500.00 24,559,000.00






